MMNMHOBPHAYKN POCCUA
O®ENEPAINBHOE NOCYAAPCTBEHHOE BIOPKETHOE OBPA3OBATEITbHOE YHPEXKOEHUE
BbICLLEIO OBPA3OBAHUA

«BOPOHEXXCKWUWN rOCYOAPCTBEHHbLIA YHUBEPCUTET»
(Preoy BO «BI'Y»)

YTBEPXOAIO

3aBenyowmin kacegpon
OKOHOMWKM TpyAa Y OCHOB yNpaBfeHus

E. C. JawkoBa

14.05.25

PABOYAA NMPONPAMMA YYEBEHOM ANCLMNIIUHDI
B1.B.04 Mogenu v TexHONOrmMm cTpaterM4eckoro aHanusa n ynpasrneHus

1. Koag ¥ HauMeHOBaHMe HanpaBrieHUs NoAroToBKU/cneynanbLHOCTHU:

38.04.02 «MeHegpkMeHT»

2. Mpodcdunb nogroroBku/cneymnanmsaumua: CoBpemMeHHble TEXHOTOMMN MEHEAXKMEHTA
3. KBanudumkaumsa BbINnyCKHUKA: Marnctp

4. ®opma oby4eHUs: O4HO-3a04Has

5. Kacdheppa, oTBevawlwas 3a peanusauuio AUCLUUNMIUHBLI: Kadeapa OKOHOMUKM Tpyda U
OCHOB ynpaBrieHusi

6. CoctaButenu nporpammsi: lNoxnaaes PycnaH eHHagbeBmY, K.9.H., JOLEHT

7. PexomeHaoBaHa: Hay4HO-MeTOONYECKMM COBETOM 3KOHOMUYECKOTO (hakynbTeTa,
npotokon Ne 8 ot 17.04.2025

8. YuebBHbIn roa: 2026/2027 CemecTp(bl): 3



9. Llenn n 3apaum y4ye6HON ANCLUMNNUHDI

Llenamun ocBoeHns y4ebHOM ANCUMNNHBI SBASIOTCS: (POPMUPOBaAHNE KOMMSIEKCA 3HAHWI
O KOHUEeNUMsX, Mogensx n metogax CtpaTtermyeckoro ynpasneHusi U cTtpaTterndeckoro aHanmaa;
HaBbIKOB MPOBeAEHNA CLLEeHapHOro aHanusa, cTpaTerMyeckoro U TakTM4YecKoro ninaHnpoBaHuS,
peanuaauuun ctpaTerum.

3apgaun yyebHom gucuUnnIIvHbI:

- hopmMmpoBaHme LENOCTHOro NPeACcTaBeHMst O KOHLUENUUAX, Moaensix 1 MeToaax
cTpaTerm4eckoro MeHea)XKMeHTa 1 cTpaTerm4eckoro aHanmaa;

- N3y4eHune NpPaKkTU4eCcKoro onbita NPUMEHEHNS OCHOBHbIX METOO0B Y MUHCTPYMEHTOB
cTpaTerMy4eckoro aHanmaa B NniaHMpoBaHUW, peannsaunm N oLeHke npouecca cTpaTernyeckoro
ynpaBneHns KOMNaHnew;

- bopmmnpoBaHMe HaBbIKOB OLEHKN YPOBHSI HEONPEOENTEHHOCTN BHELLHEro OKPY>XeHUS,
pa3paboTkM CLueHapHOro aHanusa.

10. MecTto y4yebHOM AucuMnnUHblI B CcTpyktype OOIl: 6rnok 1, yactb, opmupyemas
y4yacTHuKamu obpasoBaTesibHbIX OTHOLLEHMWI (BapuaTmBHas)

TpeboBaHuWs K BXOAHbIM 3HAaHMSAM, YMEHUSAM N HaBblKaMm:

obyyaroLmnmncsa OmKeH 3HaThb:

— OCHOBHbIE NMPUHUMIMbI, TEOPUN N KOHLENLUUN MEHEXKMEHTA;

— NPUHUMMNbI HAYYHOro UccneoBaHus;

obyyaroLmnncs JOrmkeH yMeTb:

— MCNOMb30BaTb METOAbI 3KOHOMUYECKOro UCCNeNOBaHNS;

— cuctemaTuanpoBaTtb 1 0606LWaTh coumnanbHO-3KOHOMUYECKY MHAOPMaLMIO;

— KPUTUYECKM OLieHMBaTb coumnanbHO-3KOHOMUYECKY NHOPpMaLnIo;

oby4aroLnncs AomKEH NMETb HaBbIKU:

— CaMOCTOSATENbHOW, TBOPYECKON paboThl.

AncumnnuHel, 4Na KOTOPbIX AaHHAs AUCUUNIIMHA ABNSETCA NpeaLllecTBYoWen:

— COBPEMEHHbIE TEXHONOMMU NPUHATUS PELUEHNN;

— TeXHONOrnn NNaHMPOBaHUSA 3KOHOMUKO-OPraHN3auNOHHOW AeATENBHOCTU (PUPMbI;

— yrnpasrieHne U3MEHEHUAMMN B OpraHmn3aLmsx.

11. MnaHupyemble pe3ynbTaTbl OOy4YeHUsi MO AUCUUNNMHe/MOAYNIO (3HaHWUA, YMeHus,
HaBbIKW), COOTHECEHHbIe C NNIaHUPYyeMbIMU pe3yribTaTaMU OCBOEeHUs o6pa3oBaTenibHOM
nporpaMmmbl (KOMNeTEHLUAMU) U UHAUKATOPAMU UX OOCTUKEHURA:

Kop HassaHwne Koga(bl) WugukaTop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHus
KOMNeTeHuun

MK-2 | NK-2 CnocobeH MK-2.1 | NgeHTnduumpyet n | 3HaThb:
NPUMEHATb OLleHUBAET PUCKN C | - METOAbI aHann3a ypoBHs HeonpeaeneHHOCTH
TEXHOMormu TOYKM 3peHus BHELLHEro OKpY>XeHUs opraHusaumu;
(meTOAbI) BEPOATHOCTU UX - MOZENM U MeTOoAbl CLLeHapHOro aHanusa u
ynpasneHus HacTynneHuns un aHanusa BHeLLHeN cpepbl OpraHnsaumm
pvckamu ons macwtaboB YmeTb:
obecneyeHns BMNMSHNS Ha - OCYLLEeCTBNATL pa3paboTKy cTpaTerum
HenpepbIBHON OesaTenbHOCTb opraHm3aumm (anbTepHaTUBHbBIX CTpaTerMn) Ha
OeATenbHOCTU 1 opraHusaumm OCHOBE COBPEMEHHbIX METOA0B CLieHapHOro

YCTOMYMBOro aHanusa u aHanusa BHeLlHen cpeapl

pas3sutng opraHusauunm

opraHusauum B Bnapgetb:

yCroBUsx - HaBblKaMV OLIEHKWN YPOBHS HeonpeaeneHHoCTH
HeonpeneneHHOCTH BHELUHeW cpebl OpraHu3aumm 1 ydyeTta ypoBHS

HeonpeneneHHOCTN Npu pa3paboTke cTpaTernm
opraHusaumm




MK-3 | CnocobeH MK-3.1 | Vicnonb3yeT meToabl | 3HaThb:
hopmupoBaThb cTpaTern4yeckoro - cogepXaHue npouecca, OCHOBHbIX METOAO0B U
OCHOBHbIe aHanusa gns WHCTPYMEHTOB CTpaTEerMyeckoro aHanmaa u
NonoXeHus OpMUPOBaAHMSA U yrnpaBneHus
cTpaTterum obocHoBaHUSA YMeTb:
opraHusauum, BapuaHTOB - paspabaTbiBaTh CTpaTErnio opraHmMsaumm,
nporpamMmeil peLleHnin nporpamMmbl OpraHn3aLnoHHOro PasBUTUS U
OopraHn3aunoHHOro TEXHONOrM4Yeckon MoaepHM3aLmm Npon3BoacTBa
pas3BuTUS 1 Ha OCHOBE MoAenen n MeToaoB CTpaTermM4eckoro
TEXHOJTOrMYEeCKON aHanusa
MoepHusaumm Bnapnetb:
npou3eoacTea u - HaBblkaMW KONMNYECTBEHHOMO U KA4eCTBEHHOTO
obecneunBaTtb nx aHanusa gns NnpuHATUS ynpaBreHYecknx
peanusaumuto peLueHun;

MK-3 | CnocobeH MK-3.2 | MNpumeHseT 3HaTb:
dopmupoBaThb WHCTPYMEHTbI - cogepXaHne OCHOBHbIX METOA0B U
OCHOBHbl€e CTpaTern4yeckoro un WHCTPYMEHTOB CTpaTErMyeckoro niaHMpoBaHus
NONOXEHUS TaKTU4YECKOro 1 ynpasneHus
cTparterum nnaHnpoBaHus, YMeTb:
opraHusauum, paspabatbiBaeT - MPUMEHATb MHCTPYMEHTbI CTPaTErM4eckoro u
nporpaMmmbi OCHOBHbIE TaKTU4YECKOro nraHMpoBaHusi B paspaboTke
opraHn3aunoHHOro NONoOXeHus OCHOBHbIX MOMNOoXeHun (uenen n 3agadv)
pas3BuUTUS n cTpaTteruu cTpaTterum opraHvsaumm
TEXHOITOrMYECKON opraHusaumm Bnapgetb:
MOZEepHU3aLnn - HaBblkaMu pa3paboTkM 1 peanuaauun

npoun3soacTBa u
obecneunBatb NX
peann3auunto

cTpaTterum pa3BuTusa opraHusauum u ee
oTAenbHbIX NoapasaeneHnit

12. O6beM gncuunnuHbIl B 3a4eTHbIX eauHulax/yac. — 3/108.

CDopma HpOMe)KyTO‘IHOVI aTTecTaumn:. 3K3amMmeH

13. TpypoemkocTb No Buagam y4yebHomn paboTbl

TpygoemKkocTb
Bug yyebHor paboTbl Bcero o cemecTpam
3 cemecTp Ne cemecTpa
AyaNTOPHbIE 3aHATUSA 28 28
nekunu 14 14
B TOM 4ucne: npakTnyeckue 14 14
nabopaTtopHble - -
CamocTosTenbHas paborta 44 44
B TOM Ymncrie: KypcoBas pabota (NpoekT) — —
dopma NnpomexyTovHoM aTTecTtaLmm 36 36
(ak3ameH — 36 yac.)
UToro: 108 108

13.1. CopepxaHue gUCLUUNINHDI

Peannsauus

pasgena
Ne n/n Hanmetosakue pasnena CopepxaHue pasgena gUCunnivHbl ANCLANINHLL G

ANCLMNNUHBI NOMOLLLbHO
OHMNanH-Kypca,

QYMK*
1. lekuun
1.1 | Crparternyeckoe 1. CTpaTerndeckoe ynpaBneHue Kak afieMeHT -

yrnpaBreHne Kak
ANHaMN4YHasa Hay4YHas
AvcunnnuHa.
CrpaTternyeckui aHanus

B OESTENbHOCTU (OUPMBbI.

Teopun ynpaBneHus.
CTtpaternsa kak MHCTPYMEHT U3MEHEHUS
napagurmel ynpaesneHusi. OcobeHHoCTH
CTpaTern4yeckoro ynpaBrieHNs kak Hay4yHowm
AvcumnnunHbl. B3aumocssasb cTpaTernyeckoro




ynpaBneHns ¢ pyrmmn Hay4YHbIMU
ANCuUNInNHaMu.

2. BzaMMocCBA3b TEOpUM U NPaKTUKK
cTpaTernyeckoro ynpasneHus.

3. lMoHATNE N CTpYKTYpa cTpaTerndyeckoro
aHanusa.

MecTo cTpaTtern4yeckoro aHanvsa B
cTpaTternyeckom ynpasneHuun. Lienun n 3agaun
cTpaTernyeckoro aHanmsa u guarHoCTUKN.
CTpyKkTypa cTpaTternyeckoro aHanmsa.
Oco6eHHOCTN COBPEMEHHOIO CTPaTErM4ecKoro
aHanusa.

4. Ponb HeonpeaeneHHOCTU B CTpaTermyeckom
ynpasneHun n aHanuae.

lNoHATME cTpaTernyeckon HeonpeaeneHHOCTMU.
BnusaHve HeonpegeneHHOCTU Ha cTpaTernyeckoe
ynpaeneHune n aHanus. ®aktopbl pocta
HeonpeaeneHHOCTN B COBPEMEHHOM BusHece.

1.2

Mpouecc pa3paboTku n
peanusauum cTpaTeruu.

1. OCHOBHbIE aN1eMeHTbl CTpaTernm n Ux
B3aMMOCBS3b.

2. MNpouecc cTpaTternyeckoro yrnpaBneHust.
TpaanuMoHHbIN Noaxon K ddopMUPOBaHUIO
npouecca cTpaTerm4eckoro ynpasneHus.
OcHoBHbIe aTanbl NpoLecca cTpaTtermyeckoro
yrnpaBneHus.

MpoeHTndukaumsa ctpaTtermyecknx anbTepHaTuB u
BblIGOp cTpaTeruu.

Mpouecc cTpaTernyeckoro ynpaeneHns kak
codeTaHMe HamMeYyaemon 1 pasBuBatoLLencd
cTpartermn.

3. Muccusa opraHusauumn n ctpatermyeckue
nepcnekTuBbI.

Crtpaternyeckune n pvHaHcoBbIE Lenu.
[onrocpoyHble U KpaTKOCPOUHbIE Lienn.
WNepapxus uenen.

4. YpOBHU opraHnsaumoHHbIX CTpaTerum.
KopnopaTtusHas ctpaTerus, ctpaTerndyeckme
OusHec-eanHNLbI, OYHKLMOHaNbHbIE CTpaTErnu.
B3anmocBsa3b Muccum, Lenen, ctpaTternu.

5. Peanunsauus ctpaTermm.

YnpaeneHue npoLeccomM peanunsauumn ctpatermu.
Crtpaternsa n opraHnsaumMoHHasa CTpyKTypa
KOMMaHuu.

YyeT BNMAHUA BHELLHUX 0aKTOpPOB.
CrpaTternyeckasi rmbkocTb.

PacnpegeneHve pecypcoB 1 6rompkeTupoBaHue.
ConpoTtuBneHune nameHeHnam. PopmmposaHmne
KynbTypbl NOSAEPXKKM peanunsaunmn cTpaTeruu.

13

AHanua BHelLHel cpeapl
opraHusaumu.

1. 3agauu cTpaTernyeckoro aHanmsa BHELLHEN
cpeabl opraHM3aunn.

CTtpaTternyecknii aHanms n guarHoctuka
BHELLIHETO OKPYXXEHWSI OpraHn3aummn: CocTaB
3agay v aTanbl. BpemeHHble ropu3oHTbl U YPOBHU
aHann3a. BbisiBNeHne CnoXxHocTy,
HeonpeneneHHoCcTn N ANHAMUYHOCTU BHELLHEN
cpeabl.

2. MeToabl aHanu3a BHELLHEN cpeabl.
MHCTPYMEHTbI KA4EeCTBEHHOIO N KONMMYECTBEHHOIO




aHanunsa BHeLUHen cpefbl: CLueHapHbI aHanms.
PEST-aHanua. 3tanbl NpoBegeHns CLLEHAPHOro
aHanusa. Bugbl cueHapueB. PasButue MeToaoB
cueHapHoro aHanuaa, koHuenuusa TAIDA. 3tanbl
nposeaeHna PEST-aHanusa. PaclumpeHne
obnactn PEST-aHanu3a B COBPEMEHHbIX
YCrOBMKAX: BO3pacTaHWe POrn 3KONOrMYecKux,
MHAPACTPYKTYPHLIX 1 NpaBoBbIX (0aKTOPOB.

14

AHann3 KOHKYPEHTHON U
cTpaTerm4eckom
nosuuun. MopTtdenbHbIN
aHanus.

1. AHanm3 KOHKypEeHLMM B OTpacsun.

dakTopsbl, onpeaensaoLmMe NHTEHCUBHOCTb
KOHKYPEHLUN 1 NpuUBeKkaTenbHOCTb OTPAcNeBoro
pbiHka. CTPyKTypa aHanmsa oTpacnv 1 UCTOYHMKN
MHGopMaumn onga ee nposedeHns. Mogenbs nATu
cun KoHKypeHumn M. MopTepa n ee npumeHeHne
Ans aHanusa otpacnu. cnonb3oBaHne PIMS
MOAENW A5l aHanm3a KOHKYPEHTHbIX CTpaTerun.
PecypcHasa mogens aHanusa oTpacrw.

[MoHATNE KOHKYPEHTHbIX NpenMyLLecTB. PakTopbl,
onpeaensoLne KOHKYPEHTHbIE NPeUMYyLLIECTBA.
KaTeropmm KOHKYpeHTHbIX MPenMyLLecTB.
BHelLHWe 1 BHYTPEeHHNE KOHKYPEHTHbIE
npenmyLiecTea. ICTOYHMKN KOHKYPEHTHbBIX
npenmyLiecTs. [JocTxkeHne 1 nogaepxaHue
YCTOMUMBBIX KOHKYPEHTHbIX NMPENMYLLIECTB.
2.CTpaTernyeckasi no3mumst KOMMNaHuu.

Llenn n metoagpbl NO3MUMOHHOIO aHanns3a B
cTpaTernyeckom ynpasneHmmn. akropbl,
onpeaensoLne KOHKYPEHTHYO K
CTpaTern4eckyo nosnuunio komnaHuu. Knwodyeeble
dakTopbl ycrnexa 1 No3nLMOHHbIE NpenMMyLLecTBa.
KoHuenumn ctpaternyeckoro no3vLnoHMpoBaHns
komnaHum M. MNopTepa, 1. Aakepa, I
MwuHuGepra. OrpaHnyeHuns mogenemn
NO3MLMOHNPOBAHUSA B COBPEMEHHbLIX YCNOBUSIX.
OcobeHHOCTN NO3ULIMOHNPOBaHUS rnobanbHbIX U
CeTeBbIX KOMMaHUN.

3. AHanus cTpaTern4yeckmx rpynn.
Crtpaternyeckue rpynnbl KOHKYpeHTOB. AHanu3
cTpaTernyeckux rpynn: MeToamyeckne nogxoasbl,
aTanbl aHanusa, 4OCTOMHCTBA U OrpaHnNYeHUs.
KapTbl cTpaTernyeckux rpynmn, nx Mcnosib3oBaHme
ANS OLLEHKN KOHKYPEHTHbIX NO3ULMIA
conepHuyatowmx mpm. 3agaum cTpaTernyeckoro
N KOHKYPEHTHOro 6eHYMapKknHra B
CTpaTern4yeckom aHanmse n gmarHocTuke.

4. Mogenu noptdenbHOro aHanunsa.

Mopaenu noptdensHoro aHanuaa. OrpaHn4eHms un
npobnembl NpUMeHeHUs moaernen nopTderibHOro
aHanu3a B COBPEMEHHbIX YCITOBUSAX.

5. SWOT-aHanu3 kak cnocob o606LeHns
pe3ynbTaToB aHanu3a BHELUHEN U BHYTPEHHEN

cpeabl hnpmbl.

15

BHYTprdMpPMEHHbI
cTpaTernyeckmin aHanms.

1. Llenn n 3agayn BHYTpUOUPMEHHOTO
cTpaTern4yeckoro aHanuaa.

2. Mogenb Mckinsey 7S.

3. Gap-aHanus.

4. Pecypcbl 1 KOMNETEHLNN KOMMAHUN.
CTtpaTernyeckume akTuBbl U cTpaTernyeckue




KOMMNEeTeHUUN.
5. ®opmMmupoBaHue 1 ynpasneHume Lenovkamm
CO3[aHu1sA LEHHOCTUN. AHaNM3 cTpaTernyeckmnx
NPMOPUTETOB NPW CO3AaHMUM LLEHHOCTUN ANs
nokynartenen. OcobeHHOCTU NCMNOSb30BaHUS
KOHLLEMLMN LLEeNOYKN LLEHHOCTEN B COBPEMEHHOM
CTpaTernyeckoM MeHeKMEHTE.

1.6

CrtpaTernyeckui Bbibop.
OueHka peanusaunmn
cTparterunn.

1. CtpaTermnyeckoe BnaeHume.

2. Ctpatern4yeckuin Bolbop.

MHTerpanbHbIn aHanua, guarHocTuka u
cTpaTernyeckuin Bolbop: B3anMoCBA3b
WHCTPYMEHTOB M METOO0B CTPaTEern4eckoro
aHanusa v nnaHupoBaHus. Metogp!
KOMMSIEKCHOro aHanmsa B3auMOBIUSHUS
BHYTPEHHWNX N BHELLUHNX (0AKTOPOB: CLIEHAPHbLIN
nogxon, PEST n SWOT-aHanus, maTpuubl
cTpaTernyeckoro oTknvka. AHanus npuopuTeTOoB
Ha cTagum cTpaTernvyeckoro Bbibopa (BakHOCTb,
CPOYHOCTb, 3ppeKTMBHOCTL). [AnarHocTuka
npobnemHon cutyaumn. BoisiBneHme npobnem,
NPVYUH N PaKTOPOB, Hambornee 3HAYUMbIX 4115
pas3BUTUS, ycnexa unm nposana KoMnaHum.
MeTtoabl K. xen — LUnba n K.Ncukaea.

3. SPACE-aHanus.

4. OueHka xoga peanusauum n pesynbTaTos
ctpaternn. CbanaHcMpoBaHHas cucTema
nokasarenen.

2. MpakTuyeckne 3aHATUA

2.1

Ctparternyeckoe
yrnpaBneHue Kak
ANHaMU4YHasa Hay4YHas
AvcunnnuHa.
CrpaTternveckni aHanus

B AESTENbHOCTU (OUPMBbI.

B3anmocsssb Teopum n
CTpaTernyeckoro ynpaBsieHus.
Ponb HeonpeaeneHHOCTM B CTpaTernieckom
ynpasneHnun n aHanuae.

Puck n HeonpeneneHHoCTb B busHece. BnusHue
HeonpeneneHHOCTN Ha cTpaTernyeckoe
ynpasneHune n aHanua. ®akrtopbl pocta
HeornpeaeneHHoCTN B COBpeMeHHOM BusHece.
KoHuenuusi ypoBHeEN cTpaTerm4eckom
HeonpegeneHHocTn X. KopTHu, k. KepkneHng n
1. Burepu.

NPaKTuKn

2.2

Mpouecc pa3paboTku n
peanusauum cTpaTterumm.

CucTeMHbIn U CUTYaUMOHHbIN
cTpaTern4eckom yrnpasneHuw.
MpeHTudukauma cTpaTernyecknx anbTepHaTus u
BbIOOp cTpaTeruu.

CoBpeMeHHble MeToabl (POPMUPOBAHUSA U
aHanuaa crparern4yeckon nHdopmaumn.

aHanms B

2.3

AHanns BHelUHen cpeabl
opraHusaumn.

MeToabl aHanu3a BHeLIHEN cpeapbl.

MHCTPYMEHTbI Ka4eCTBEHHOIO N KONMMYECTBEHHOIO
aHanusa BHeLUHen cpefbl: CLueHapHbI aHanms.
PEST-ananus. 3tanbl nposegeHusa PEST-
aHanmsa. PacwupeHnune obnactn PEST-aHanusa B
COBpPEMEHHBbIX YCNOBUAX: BO3pacTaHue ponu
3KONOrMYeCcKnx, UHPPaCTPYKTYPHbIX 1N NPaBOBbLIX
daKTopoB.

2.4

AHann3 KOHKYpeHTHOW 1
cTpaTerm4eckom
nosuumun. MoptdensHbIN
aHanus.

SWOT-aHanu3 kak crnocob obobLieHus
pe3ynbTaToB aHanu3a BHeLLIHEN U BHYTPEHHEN
cpeabl PUpMBbI.




2.5 | BHYTpMdOUPMEHHbIN Mogenb Mckinsey 7S. -
CcTpaTernm4yecknin aHanms

2.6 | Ctpartermdeckui Bblbop. | CtpaTternyeckuin Bolibop. -
OueHka peanusauum MHTerpanbHbIn aHanua, guarHocTuka u
cTpaTternu. cTpaTernyeckuin Bolbop: B3anMoCBSA3b
WHCTPYMEHTOB M METOO0B CTpaTern4eckoro
aHanuaa un nnaHupoBaHusa. Metoapl
KOMMMEKCHOro aHanun3a B3avMMOBIIUSHUS
BHYTPEHHUX W BHELUHUX (PaKTOpOB.
SPACE-aHanums.

3. llabopaTopHble 3aHATUA

13.2. Tembl (pasgenbl) AUCUUNIUHBI U BUAbI 3aHATUN

Buabl 3aHATUIN (KONTMYECTBO YacoB)

Ne HanmeHoBaHue TeMbI
CamocTtosiTenbHas

n/n | (pasgena) AUCLMMIUHBI Nekumnn Mpaktuyeckne | JlabopaTopHble paboTa Bcero

CrpaTternyeckoe
yrnpaBneHue Kak
AVNHaMU4YHasa Hay4Has
1 | gucumnnuHa. 2 2 4 8
Crparternyeckui
aHanus B
AEATENbHOCTU OUPMBbI.

Mpouecc pa3paboTku n
peanu3aumm cTpaTterumm.

AHanus BHeLlHeNn
cpeabl opraHM3aunn.

AHann3 KOHKypeHTHOM
N cTpaTernyeckom
nosunuuu.
lNopTdenbHbI aHanms.

BHyTpudMpmMeHHbIn
5 | cTpaTernyeckmm 2 2 10 14
aHanus.

Crparternyeckui
6 | Boibop. OueHka 2 2 6 10
peanunsauum cTpaTeruu.

UToro: 14 14 44 72

14. MeToanyeckue ykasaHusa Ans ooyyaroLWMXCcA No OCBOEHUIO AUCLUNIIUHDbI:

Ana OoCTWXKeHUA uenen M3yYyeHus AUCUMMNIUHBI MCNOMb3YTCA Takne Buabl yd4ebHOM
paboTbl, KaK NeKuUn 1M NpakTUYeckme 3aHATUS, a Takke pasnuyHble BUAbl CaMOCTOSTENbHOM
paboTbl oby4varoLmnxcs.

MeToamnyeckme ykasaHus ansg obyvawolmxcs npu pabote Hag KOHCMEKTOM NEeKUUNn BO
BpeEMS NPOBEAEHNS NEKLIMMN.

Jlekumm sBnaTCS OAHMM U3 BaXKHEWLLIMX BUOOB y4eOHbIX 3aHATUIA U COCTaBMAIOT OCHOBY
TeopeTudeckoro obyyeHunss. OHM OOMKHbI AaBaTb CUCTEMATU3NPOBAHHbIE OCHOBbI HayYHbIX
3HaHUA MO COOTBETCTBYHLLUEN TEME, PaCKpPbiBaTb COCTOAHUA W MEPCNEKTUBbI Pa3BUTUS
paccmaTpmBaeMbIX BONPOCOB, KOHLEHTPMPOBATb BHUMAHWE CTYAEHTOB Ha Hanbonee CroXHbIX
BOMpOCax, CTUMYyNMPOBaTb WX aKTUMBHYK MO3HABaTENbHYIO OEATENbHOCTb, (POPMUPOBaATL
TBOPYECKOE MbILLISIEHNE.

B npouecce nekumin obyvarommca pekoMmeHayeTCa BECTU KOHCMNEKT ANs UCMONb30BaHUA
Mofny4eHHOro martepwuna npu NoaroToBke K MPakTUYECKMM 3aHATMAM M BbINONHEHUSA 3adaHui
ansa camocrtoaTenbHonM paboTbl. [na 6onee NOMHOrO OCBOEHUA MaTepuanoB yyYebHON
ANCLMNIIMHBI 0By4YaloWmMmMcs pekoMeHayeTcs ONONHUTD NEKUMOHHbIN MaTepuan nocpeacTBoM
camocTodaTeNnbHON paboTbl ¢ nuTepatypon. CnegyeT obpawaTb BHMMaHME Ha KaTeropuw,




hOpMYNMPOBKKN, pacKpbiBaOLLME CoOepXKaHUe TeX UMN UHbIX ABMEHUA N NPOLLECCOB, HayYHble
BbIBOAbI N NpaKTU4ecKkne pekoMmeHgauuu.

B KoHuUe nekuun obyyarolmecs MMET BO3MOXHOCTb 3aJaTb BONPOCHI nNpenogasaTento
no TeMe 3aHATUSA.

MeToanyeckume ykasaHusa ans obyyawowmxces npu paboTe Ha NPakTUHECKOM 3aHATUN.

lMpakTuyeckne 3aHATMS peanu3ylTca B COOTBETCTBUM C  Y4ebHbIM MnaHoM npwm
rnocriefoBaTeslbHOM U3yYeHUn TeM OUCLMMINHDI.

MpakTuyeckne 3aHATUS NPOBOAATCA C LUenbk YrnybrneHHOro OCBOEHUst MaTtepuana
neKkuui, BblpaboTKM HaABbIKOB B PELUEHUN MpakTUYEeCKUX 3adady U Npou3BoacTBe HeobXxoauMbIX
pacyeToB. [NaBHbIM coAepXaHMeM MNPaKTUYECKMX 3aHATUA 4BNseTcs akTuBHas paboTa
Kaxkgoro ctygeHta. CeMuHapckue 3aHATUSA BKITKOYaOT B cebs U npe3eHTaumMm-BbICTYNEHUs no
Kakom-nmbo CNOXHOW MnM akTyanbHOM npobneme, HO MaTtepuan BbICTYMSIEHUS He OOSDKEH
AybnvpoBaTb NEKUMOHHbIN MaTepuarn. Ha cemuHape CTyAeHT nposiBNSeT 3HaHue u3ydYaemon
TeMbl AUCUMMNINHBI, KOPPEKTUpyeT WHOopMaumio, MOMyYEeHHY B npouecce NEeKUUOHHbIX W
BHEayaOUTOPHbIX 3aHATUI, NOflydaeT HaBblKM YCTHOrO BbLICTYMNNEHUA U KynbTypbl OUCKYCCUMW.
MOMMMO BBICTYNIEHUSA HA CEMUHAPCKMX 3aHATUAX NPUMEHSOTCA criegytowwme hopmbl paboThl
CTYOEHTOB: OTBET MO BOMPOCaM CEMWHapa; BbIMOSHEHME WHAMBUAYAlbHBIX WM TPYNNOBbIX
NPOEKTOB; HaNncaHue acce UM NoAroToBka CoOOLLEHNIA.

B xoae noaroToBKM K MPakTUYECKUM 3aHATUSM 0ByYaloWMMCs pekoMeHayeTCs U3y4uTb
OCHOBHYIO nuTepaTypy, O3HaKOMUTBCA C AOMOSIHUTENbHOW NUTepaTypon, PeKoMeHOOBaHHOM
npenogaesaTtenieM W MNpeayCMOTPEHHOW HacToswen paboden nporpamMmon, a Takke
obpalatbeca K nybnvkaunam B Nnepuognyecknx HayyHblx U3gaHnsax.

B cBA3n C TeM, YTO aKTMBHOCTb OBy4valoLlerocss Ha NPakKTUYeCKUX 3aHATUAX ABNSeTCs
npegMeToM KOHTPOMS €ero OCBOEHUS Kypca, MnoAroToBka K TakMM 3aHATUAM  Tpebyet
OTBETCTBEHHOIO OTHOLLEHMS.

MeToaunyeckme pekomeHaaummn No BbINONHEHWUIO 3a4aHUN U CaAMOCTOATENLHOWN paboTe.

B nepuon ocBoeHuns gucumninHbl 0bydaloWmMnCca pasrnnyHble NpakTuyeckne safgaHus u
3aga4un, no3BonsLNE OLUEHUTb CTeNeHb NPopaboTaHHOCTN N3YYEHHOro MaTepuana u ymeHue
HaWTWN OTBETbI Ha MNOCTaBIEHHbIE BOMPOCHI.

Hapsgy ¢ nekumamu, nsdydyeHMem OCHOBHOW W OOMOSTHUTENbHOW nuTepaTypbl NO Kypcy,
CTyOdeHTaM pekoMeHAyeTCcs npoBedeHue camocTosTenbHon paboTbl. CamocTtosaTenbHas
paboTa CTyOeHTOB SBMSIETCA BaXHeWWeW COCTaBHOWM 4YacTblo y4yebHonm paboTbl U
npegHasHayeHa ons AOCTVKEHUSA Crieayowmx Lenem:

- 3aKpenneHue 1 yrnybneHme nonyyYyeHHbIX 3HaHUA U HABbLIKOB;

- MOAroTOBKA K NPeACTOALWUM CEMUHAPCKUM 3aHATUSM, 3a4eTaM, dK3aMeHaM;

- (bopMUpOBaHME KynbTypbl YMCTBEHHOrO Tpyda W CaMOCTOSTENbHOCTU B MOMUCKE U
nprobpeTeHnn HOBbIX 3HAHWIA.

dopmamMm camoCToATENBHOW PaboTbl CTYAEHTOB SABNSKOTCHA U3yYeHUe COOTBETCTBYHOLLEN
y4yebHO-MeToanYEeCKON  nUTepaTypbl,  MOHOrpadui, NEepuoguyeckon  nuTepaTtypbl WU
CTaTUCTMYECKMX MaTepuarnos.

15. lMepeyeHb OCHOBHOM WU [OMOJSIHUTENIBHOW §NUTEpaTypbl, PEeCypCOB MWHTEPHET,
Heob6XxoAUMbIX AN OCBOEHUA AUCLMUMNIIUHDI

a) OCHOBHas nutepartypa:

Ne n/n NcTovHUK
1 AkmaeBa P.U. Ctpaternyeckuii MeHegXXMeHT : y4ebHoe nocobue / P.N. AkmaeBa — MockBa
: PycawnHc, 2017 .— 250 c. MecTto xpaHeHnuna OO3I, 16 aka.
KasakoBa H.A.CoBpeMeHHbIV CcTpaTernyeckuin aHanms : y4ebHUK 1 NpakTUKym Ans
2 maructpatypbl / H.A. KazakoBa .— Mocksa : FOpanT, 2017 .— 386 c. MecTo xpaHeHus
OO0Jr.
0) fononHuTenbHasa nuTeparypa:
Ne n/n M cTOYHMK
3 "paHT P.M. CoBpemeHHbIN cTpaTernyeckui aHanus. lMNep. ¢ anrn. — C-16.:, MNutep, 2018.
672 c..




Marpat P.I". KoHeL koHKypeHTHOro npeumywectsa / lNep. ¢ aHrn. — M.: buHowm, 2014. — 248

4
C.
Mapp B. KntoueBble nokasatenu agpdeKTMBHOCTU. 75 nokasaTenemn, KoTopble LOMKEH 3HaTb
5 -
Kaxabin meHemxkep / lMep. ¢ aHrn. — M.: buHom, 2013. — 344 c.
6 MopTtep M. KoHkypeHTHas cTpaTerns: MeToguka aHanusa otpacrnen n KoHKypeHToB. lep. ¢
aHrn. — M.: AnbnuHa MNabnnwep, 2019. 454 c.
7 CoBpeMeHHbIVi cTpaTermdeckui aHanms : yyebHoe nocobue / nog pea. M.B. MBaHoBa.—

PocTtoB-Ha-[oHy: ®eHukc, 2014.— 590 c. MecTo xpaHeHus OO3T.
domuye, A.H. Ctpaterndecknn meHepkmeHT / A.H. domnueB.— Mockea : Hdawkos n Ko,
8 2014.— 468 C. — ISBN 978-5-394-01974-6 —
<URL:http://biblioclub.ru/index.php?page=book&id=253802
B) UH(pOpMaLIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHble pecypchl (ouunaneHble pecypebl UHTEPHET)™:
Ne n/n Pecypc
1 https://edu.vsu.ru — O6pasoBaTefibHbIA NopTan «ANEKTPOHHLIN YyHMBepcuTeT BIY»/LMS
' Moodle
http//www.lib.vsu.ru — OnekTpoHHbIN kaTanor Hay4dHon 6ubnmnoTtekn BopoHexckoro
rocyJapCTBEHHOIo yHMBEpPCUTETa
https://biblioclub.ru/ — YHnBepcutetckaa 6ubnmorteka oHnamH
https://e.lanbook.com/ — QnekTpoHHO-6MbnIMoTeyHasa cuctema JlaHb
http://mwww.studmedlib.ru/
https://urait.ru
http://rucont.ru

No g~ W N

* BHauane ykasbigaromcsi ObC, ¢ komopbiMu umeromcsi 0ozoeopa y BIY, 3amem omkpbimbie 351€KMPOHHO-
obpaszosameribHbie pecypchl, oHnalH-kypcbl, AYMK

16. NMepeyeHb y4eOHO-MeTOaQNYECKOrO ob6ecneyvyeHns Ans cCaMoCTOATeNNbHON paboTbl

Ne n/n NcToYHMK

1 KazakoBa H.A.CoBpeMeHHbIi CTpaTerMyeckun aHanma: Yy4ebHuUK W nNpakTUKym Ong
marmuctpartypbl / H.A. KasakoBa .— Mockea : FOpawnt, 2017 .— 386 c. Mecto xpaHeHnss OO3r.

5 Moxuaaes P.I'. «CoBpeMeHHbIV CcTpaTernyeckmn aHanms» yyebHo-metoamyeckoe nocobue /
P.I". Moxunpaes. — BopoHex: BI'Y, 2018. — 158 c.

3 Moxuaaes P.I'. «Mogenu n TexHonorun ctpaterMyeckoro aHannsa u ynpasneHus» y4yebHo-
meToandeckoe nocobue / P.I'. Moxngaes. — BopoHex: akoHOM. chak-T BI'Y, 2022. — 32 c.

17. OOpasoBaTesfibHbleé TEXHONIONMU, MUCNONb3yeMbleé Npu peanusauum Yy4eOHOWM
AUCLUMNINHBLI, BKIMOYasa AUCTaHUMOHHble obOpa3oBaTenbHble TexHonoruun (OOT,
3neKTpoHHoe oby4yeHue (J0), cmewaHHOe 0by4eHue):

Mpn peanu3auumn OUCLUMNNMHBLI NPOBOAATCA O0630pHbIE NEeKuun, npakTuyeckue u
ANCKYCCUOHHBIE CEMWHApPCKME 3aHATUSA, BbIMONHATCS pasnuuyHble 3apaHusd. [lpoBepka
BbINOSTHEHUSA  3adaHWA  MOXET OCYLUECTBMASATbCA C  WUCMNONb30BaHMEM  OUCTAHUMOHHbIX
obpasoBartenbHbIx TexHonorun (QOT).

Mporpamma Kypca MOXeET peanu3oBatbCA C MPUMEHEHMEM  OUCTAHLMOHHbIX
obpasoBaTtenbHbIX TexHonorum Yyeped ObpasoBaTenbHbIM NopTan "ONeKTPOHHbIN YHUBEPCUTET
BIry" https://edu.vsu.ru/, roe npeacTtaBneHbl crneaywwue maTtepuansl:  nporpamma
AVCUMMAVHBI, NMNaH CEeMWHapoB, 3afaHus Ans CaMOCTOSTENbHOM paboThl; a Takke
npegocTaBnseTcss BO3MOXHOCTb B PEXUME OHManH NpoBOAUTb 3aHATUMS B COOTBETCTBUM C
pacnucaHuem.

18. MaTepMaano-TeXHquCKoe obecneyeHne QUCLUMNIIUHI:

YyebHaa ayautopus: cneumanuanpoBaHHas Mebernb, HOyTOyK, MPOEKTop, 3KpaH Ans
npoektopa HacTeHHbln, WHDMI-npueMHuK; nomelieHne Ans camocTtoaTenbHon paboTbl:
cneunanuavpoBaHHas Mebenb, KOMMbOTEPLI C BbIXOAOM B Internet; nporpammHoe
obecneyvyeHune obuero HasHa4vyeHna Microsoft Office.


http://biblioclub.ru/index.php?page=book&id=253802
https://edu.vsu.ru/
https://biblioclub.ru/
https://edu.vsu.ru/

19. OueHo4Hble cpeacTBa Asi NPoBefeHUs TeKyLero KOHTPOnsi ycrneBaeMoCTU U
NPOMEXYTOYHOM aTTecTauumn

MopsiAoK OUEeHKM OCBOeHMs1 oOyvatowmmmcss ydebHoro MaTepuana onpepgensietcs
coaepXaHMeMm crneayLmx pasaenos ANCUMUNINHDI:

No HanmeHoBaHve K WHamnkaTtop(bl)
o oMneTeH
n/n pasnena ancumnniinHbl LI,VIF!(VI) OOCTUXeHna OLJ,eHO‘-IHbIe cpencrtea
(mogyns) KOMMNeTeHUMMN
Crparternyeckoe MK-2 MK-2.1 [oknag
yripasrneHue Kak MK-3 MK-3.1
AVNHaMU4YHasa Hay4Has
1 | Aucumunnvha.
" | CTpaTerndeckum
aHanu3 B
AEeATENbHOCTH
OrpMbI.
Mpouecc pa3paboTkm MK-3 MK-3.1 Ouckyceuns
2. | n peanusauum MK-3.2
cTpaTternu.
3 AHanua BHeLLHeN MNK-2 MK-2.1 pynnoBow nNpoekT
" | cpeapbl opraHnsaumu. MK-3 MK-3.1
AHanNn3 KOHKypeHTHOWN MK-3 MK-3.1 pynnoBoW NpoekT
U cTpaTernyeckom MK-3.2
4. | no3vumn.
MNopTdenbHbIN
aHanus.
BHYyTpndMpMeEHHbI MNK-3 MK-3.1 'pynnoBow nNpoekT
5. | cTpaTernyeckuit MNK-3.2
aHanus.
Crparternyeckni MNK-3 MK-3.1 Huckyccus
6 BblGop. OueHka
peanunsaumm
cTpaTternu.
lMpomexyTovHas aTTecTaums pynnoBow NpoekT
dopma KOHTPONs — 9K3aMeH

MpomexyToyHas artTectaumMss no  AucuunnuHam  (MogynsiM) C  NPUMEHEHMEM
3MEKTPOHHOro obyyeHus, ANCTaHLUMOHHbBIX 06pa3oBaTtenbHbix TexHonorun (ganee — 30, [OT)
NPOBOOMTCA B paMKax 3MeKTPOHHOro Kypca, pasmelieHHoro B OMOC (obpasoBaTenbHbi
nopTan «3neKkTpoHHbIN yHMBepcnuteT BIY» (LMS Moodle, https://edu.vsu.ru/)).

MpomexyToyHas aTTecTaumsi 06y4yaroLmnxcsa ocyLecTsnseTcs B oopMe ak3ameHa.

Obyvatowmecd, npoxogawme npPOMeEXYyTOYHY aTtTtectaumioo ¢ npumeHeHnem [OOT,
AOIDKHbI  pacnonaratb TEXHUYECKMMWU CpeacTBaMyM U NpPOrpamMMHbIM - obecneveHnem,
nosponswwmmMm obecneuntb npoueaypbl atrtectaumum. OBy4valoWMNCss  CaMOCTOSTENBHO
obecneunBaeT BbIMNOMIHEHNME HEOOXOAMMBIX TEXHMYECKMX TpeboBaHM [Onsi NpoBeAeHUus
NMPOMEXYTOYHOW aTTecTaunmn ¢ NPUMEHeHNeM AUCTaHUMOHHBLIX 06pa3oBaTeNibHbIX TEXHONOMMNA.

MpoeHTndurkauma nuyHocTM obyyarowerocs npu  NPOXOXKAEHWM  MPOMEXYTOYHOWN
atTrectauum obecneunmBaeTcss MNOCPEACTBOM  UCMOSb30OBaHUS  KaxabiM  oby4darommcs
MHOMBMOYANbHOMO NOMMHA M Napons Npyu BXOA4E B NU4YHbLIN KabuHeT, pasmeleHHbin B ANOC
obpasoBaTenbHOM OpraHn3aunn.

20. TunoBble OLEHO4YHbIe CcpeAcTBa M MeToAUMYEeCKUMe MaTepuanbl, onpegensroLwive
npoueaypbl OUeHNBaHUS

20.1. TeKyLLM KOHTPOSb ycneBaeMocTun

KoHTponb ycneBaemocT Nno AUCLMMNIMHE OCYLLECTBSIETCS C MOMOLLbIO CreayHLMX OLEHOYHbIX
cpencTs:



MepeyeHb NpakTU4ECKUX 3aAaHUN:

1. Doknag.

CemuHapckoe 3aHaTue Ne1 no teme «CTpaTernyeckoe ynpasreHue Kak JUHaMUYHasa HayyYHas
ancuunnuHa. CTpaTtermyeckmi aHanus B 4eATeNbHOCTU (PUPMBbIY.

Tembl Aoknagos

1. CoBpeMEHHbIE KOHLIENLMM CTpaTErMYecKoro aHanuaa.

2. dakTopbl M TeHOeHUMW pas3BUTUS BHELWIHEW cpedbl — Kak WX y4eCTb B COBPEMEHHOM
cTpaTernyeckom aHanmse.

3. lNMoBblWeHNEe YpOBHA HEONPEAENEHHOCTM B OTPacin Kak crneactene npuMeHeHns HoBow GusHec-
MoZenw.

4. Ctpatermyeckas HeonpedeneHHOCTb U CTpaTermyeckne peLleHns — kak nsbexarb owmnbok?

5. CTyauMOHHbIV NOOXOA K MEHEI)KMEHTY M HEOMpPELEeNEeHHOCTb.

6. KOHKypeHLUa Kak dhakTop cTpaTerndeckon HeonpeaeneHHOCTU.

7. Pornb nHOpMaLMOHHON acCUMMETPUN B (hOPMUPOBAHUMN CTpaTErM4yeCcKon HeonpeaeneHHOCTH.

OnucaHue TexHonorum NnposegeHns

®opma riposedeHusi: NOAroTOBKa AOKMaAa, BbICTyNeHne ¢ 4OKNagoM, KONNeKTMBHOe obcyxXaeHue.

lMopsidok rnposedeHusi: CTYAEHTbl, Ha OCHOBaHUM CaMOCTOATENbHOrO BbiOOpa, MOAroTaBNMBAKOT
aoknag (o6bvem: 3-7 cTpaHuu) NO OAHOW M3 NPEeAnOXeHHbIX TEM U BbICTYNAKT HA CEMUHAPE C KpaTKUMM
coobuweHnamn  (NpoaormknTenbHocTb:  3-5 MuHyT). [lo 3aBeplueHnio  BbICTYMNEHMS MNpOBOAUTCA
obcyxaeHve aoknaga, npenogaBaTenb U CTYAEHTbl MOMyT 3ad4aBaTb AOKNAA4YMKY BOMPOCHI, Kacatowmecs
pas3nnyHbIX acnekToB BbIGpAHHOM TEMbI 3CCE.

TpeboBaHNA K BbINOMHEHMIO 3a4aHUIA (UK LWKanbl U KPUTEPUM OLLEHNBAHMS)

Umo oueHusaemcsi: Ka4ecTBO BbIMONHEHNS 3a4aHWsl, OTBETbI HA BOMPOCHI, aKTUBHOCTb CTYAEHTOB U
aprymMeHTUPOBAHHOCTb BbiCKa3blBAEMbIX UMW TOYEK 3PEHMS.
[loknapg oLieHMBaeTCca No CUCTEME «3a4YTEHO» - «HE 3a4TEeHO»

KpvTepun oueHvnBaHns KOMNeTeHuun LWkana oueHok

Obyvalowniics NposBUN  YMEHWe aHanuauposaTb BblOpaHHyl0 TeMy, 3HaHus 06 3ayTeHo
NCTOPUYECKOM  (9BOMIOLUMOHHOM) KOHTEKCTe, OOOCHOBaHMSAX M TOYKax 3peHus
CTOPOHHUKOB W KPWUTUKOB (B Cry4ae W3yYeHUs TeOpUW, KOHUenuun, mopenen u
MEeToAOB), PasBUTUM (TEHOEHUMSX PasBUTUS) M3Yy4aemMoro SABMEHUS WM KOHUenuuu,
copmynupoBan CoOGCTBEHHOE MHEeHVWe Mo M3yyaeMol Teme, OTBETWS Ha BOMPOCHI,
3a4aHHble Ha KONMeKTMBHOM OBCYyXaeHMU

ObGyvatowninca He packpbil U3yvyaemylo Temy C TOYUKM 3peHus npeacTaBreHun o6 He 3a4yTteHo
NCTOPUYECKOM (3BOJTIOLIMOHHOM) KOHTEKCTE, TOUKax 3peHusi CTOPOHHUKOB U KPUTMKOB (B
crnyvyae u3yyYyeHus Teopum, KOHLUenuun, MOoAernen u mMeTtodoB), pas3BuUTUM (TEHAEHUUSX
pasBUTMS) U3Yy4aeMOoro SBMEHUS UMM KoHuenuuu, He cdopmynupoBan cobcTBeHHOe
MHEHME MO M3yyaemow TeMe, He OTBETMI Ha BOMpPOCbl, 3afaHHble Ha KOMNNEKTUBHOM
obcyxaeHuu

2. Anckyccus.
CemuHapckoe 3aHsaTre Ne2 no teme: «llpouecc cTpaTernyeckoro ynpasneHms».
CemuHapckoe 3aHaTre Ne8 no teme: «CtpaTternyeckun Bbibop. OLeHka peanusaumm ctpaTernmy.

OnucaHue TexHonorMm NpoBeaeHns
®opma riposedeHUsI: KONNEKTUBHOE 0bCyXaeHue.
lMopsidok nposedeHusi: CEMUHaApPCKMEe 3aHATUS MPOXOAAT B popme AMCKYCCMM MO BOMpocaM Ans
o6cyxaeHunsi. OcHOBHble BOMpochbl Ana obcyxaeHus npveeneHbl B pasgene 13.1.(2. lMpaktnyeckue
3agaHns), NyHKTbl 2.2. 1 2.6 gaHHon pabo4yen NporpamMmmbl.
TpeboBaHNA K BbINONHEHMIO 3a4aHUIA (UKW LWKarbl U KpUTEPUU OLLEHUBAHWS)
Umo ouyeHusaemcs: akTMUBHOCTb CTY4EHTOB M apryMeHTUPOBAHHOCTb BbICKa3blBAaEMbIX MU TOYEK
3peHnsa. PaboTta cTyaeHTOB Ha CEMMHAPCKOM 3aHSATMN OLEHNBAETCS MO CUCTEME «3a4YTEHO» - «HE
3a4TEHO»

KpuTepum oueHnBaHnss KOMNETEHLNI LLikana oueHokK

O6y‘-IaIOLLI,I/IIZCF| npoABuIT akTUBHOCTb U apryMeHTupoBas BbiCKa3aHHble TOYKU 3peHnA no 3auTteHo
060y)K,D,aeMbIM Bornpocam




O6yyatowuiicst He NPOSIBAM aKTUBHOCTU HA CEMUHAPCKOM 3aHSITUM UIN He y4acTBOBas B He 3auteHo
AMCKYCCUW, He BbiCKasars W He apryMeHTUPOBar CBOU TOYKU 3pEHMs MO 06CyKaaeMbiM
BOMpocam

3. N'pynnoBoM NpoeKT.
CemuHapckoe 3aHaTre Ne3 no Teme: «AHanua BHeELLHEN cpebl opraHnsauumny.
CemuHapckue 3aHaTra NeNe4-5 no teme: «AHanmM3 KOHKYPEHTHON U CTpaTermieckon nosnuumn.
MopTdhenbHbIA aHanma».
CemuHapckue 3aHaTMa NeNe6-7 no teme: «BHYTpUdUMPMEHHbI CTpaTermyeckuii aHanms».

OnucaHue TexHonorum NnposegeHns

®opma npoeedeHusi: NMOArOTOBKa rpynnoBoro npoekta (B 1 wnu 2 3tana, B 3aBUCUMOCTM OT
coAepXaHus 3agaHus), BbICTynneHne («3awmTay) NpoeKkTa, KonmnekTmuBHoe obecyxaeHune.

lMopsidok nposedeHuss: CTYAEHTbl CaMOCTOATENbHO hopMupytoT rpynnbl no 2-3 4Yenoseka,
NnoaroTaBNMBAOT TPYNMNOBON MNPOEKT, HA CEMMHAPCKUX 3aHATMAX 3acnylmBaloTcs u obcyxaatoTcs
rpynnoBble NPOEKTbl CTYAEHTOB.

UHopmayusi Heobxodumasi 015 8bINOHeHUs 3adaHusl.

MogpobHas wHdOpMauusa nO BbINOMHEHUIO TPYNMOBbIX MPOEKTOB npuBegeHa B y4eBHo-
meToauydeckmx nocobusax: Moxupgaes P.I. «Mogenu u TexHonormm cTpaTermYeckoro aHanmsa u
ynpaBneHunsa» y4yebHo-meToamnveckoe nocobue / BopoHex: akoHom. dhak-T BIY, 2022; MNoxunagaes P.I.
«CoBpeMEHHbIN cTpaTerndeckmin aHanus» y4ebHo-meToamnyeckoe nocobue / BopoHex: KOHOMUYECKUiA
dakynbTeT BIY, 2018.

TpeboBaHNA K BbINOMHEHMIO 3a4aHUIA (MK LWKanbl U KpUTEPUM OLLEHNBAHMS)

Umo ouyeHusaemcsi: Ka4eCTBO BbINOSIHEHWNS 3a4aHNSA, OTBETbl HA BONPOCHI, aKTMBHOCTb CTY4EHTOB U
apryMeHTUpOBaHHOCTb BbICKa3biBaeMblX MU TOYEK 3peHus. ['pynnoBoOM NPOEKT oLeHnBaeTCs no 4-x
GannbHOWM LWKane: «OTIIMYHOY», KXOPOLLOY», KYAOBNETBOPUTENBHOY», KHEYOOBNETBOPUTENBHOY

Kputepun oLeHnBaHUSA KOMNETEHL M LLikana oueHokK

O6yvatowmecss BLINOMHUIIM  MPOEKT Ha npuMepe oTpacnv /KomnaHum OTtnunyHo
/opraHmsaumm (B TOM 4MCIi€é HEKOMMEPYECKOM), PacKpbiB COOEpXaHMe BCEX
MyHKTOB 3aJaHWs, MpPOSIBUB aHanuMTUYeckMe W TBOPYECKME  HaBbIKM,
«3aWMTUNNY MPEnsIOKEHNA U pekoMeHOauun, npeacTaBreHHble B MPOeKTe,
aprymMeEHTMPOBAHHO OTBETMB Ha BONPOCHI ayanTOPUN.

O6yvatolmecss BLINOMHUIIM  MPOEKT Ha npuMepe oTpacnv /KoMmnaHum XopoLuo
/opraHmnsaumm (B TOM 4YMUCIi€ HEKOMMEPYECKOW), He MOMHOCTbIO PaCKpbIIn
cofepXaHne HEKOTOPbIX MYHKTOB 3adaHus, HO MPOSIBUINN aHanuTU4eckne u
TBOPYECKME  HABbIKM,  «3aLUMTUNNY  NPEANOXEHUSs U pekoMeHdauuu,
NnpeAcTaBfeHHble B NPOEKTE, apryMeHTMPOBAHHO OTBETMAM Ha GONbLUMHCTBO
BOMPOCOB ayanUTOpPUN.

O6yvarowmecss BbINOMHWMM  MPOEKT Ha npumepe oOTpacnn /koMnaHuu |  YOOBNETBOPUTENBHO
/opraHmnsaumm (B TOM 4MCrie HEKOMMEPYECKOW), He MOMHOCTbI0 PaCKpbIn
COAEpXXaHMe HEeKOTOPbIX WM BCeX MyHKTOB 3ajaHus, nposiBunu cnabble
aHanUTU4eckne W TBOPYECKME  HaBblKM, HEAOCTATOYMHO  «3aLUUTUIIND
nNpeanioXeHnss U1 pekoMeHZauuu, MpeacTaBlieHHble B MPOEKTe, He
apryMeHTMpOBaHHO OTBETUN Ha BOMbLUMHCTBO BONPOCOB ayaANTOPUMN.

06yqarou_u/|ec;| He BbINOJIHUIIN MPOEKT UM HEe pPacCKpblJin coaepXaHne BCeX HeyLI,OBJ'IeTBopVITeJ'IbHO
NYHKTOB 3adaHund, He MNMpoABUIIM aHanMUTU4eCcKme u TBOpYEeCKMe HaBblKKU, HE
«3auTunn» . unn He npencrtaBunnM npeannoXeHnAa wm pexkoMeHpgauum, He
APryMmeHTnpoBaHHO OTBETUITN HA BONPOCHI ayanTopun.

20.2. NMpomexyToyHasa aTrecTauus

MpomexyToyHasa aTTecTaums No AUCUUNIIMHE OCYLLECTBNAETCS C MOMOLLLIO CleayoLwmnx
OLIEHO4HbIX CPeacCTB:

— OUEeHKa pa6OTbI Ha NPakTU4EeCKNX 3aHATUAX B TEHEHNE CEMECTPA;

— Npe3eHTauus rpynnoBoro nNpoekTa (9k3aMeHaLnoHHOro 3agaHus)

lMpomexyToyHas aTTecTaums no gucumnimHam (Moaynsam) ¢ NpUMeEHeHMEM 3NEKTPOHHOIo
06yyeHus, AMCTaHUMOHHbIX 0Bpa3oBaTtenbHbiX TexHonorun (aanee — 30, JOT) npoBoANTCS B pamKax




3MEKTPOHHOrO Kypca, pasmerteHHoro B OQMOC (obpasoBaTenbHbIN NopTan « ANEKTPOHHLIN YHUBEPCUTET
BIr'Y» (LMS Moodle, https://edu.vsu.ru/)).

MpomexxyToyHas aTTecTaums obyyatoLmnxcs ocyLecTBnsieTcs B hopMe dK3ameHa.

O6yuyatowmecs, NpoxoasLme NPoOMeEXyToUHY0 aTTecTaumto ¢ npumeHeHnem JOT, AOmMKHbI
pacrnonaratb TEXHMYECKMMU CpeacTBaMmn 1 NporpaMmMHbIM obecneveHmnem, No3BONSALLINM 0becneynTb
npoueaypbl attrectaunn. Oby4varowmnnca camoctToAaTensHo obecneymBaeT BbINONTHEHNE HEOOXOANMbIX
TEeXHMUYECKMX TpeboBaHWI ANst NPOBEAEHUS MPOMEXYTOYHOM aTTecTauumn ¢ NpUMeHeHnemM
ANCTaHUMOHHbIX 0bpa3oBaTenbHbIX TEXHONOMMNA.

NaoeHTndukaumns nmyHOCTN obyyaroLwerocsi Npy NPOXOXAEeHUM NPOMEXYTOYHOW aTTecTauum
obecneyvnBaeTca NOCPEACTBOM MCMOSb30BaHNS KaXabiM 00yqaoWwmMest MHOMBUOYaNbHOro NIOrMHa u
naposns Npu BXo4e B NMYHbIN KabunHeT, pasmeLlleHHbii B QVMOC obpasoBaTenbHOM opraHmM3aLmm.

'pynnoBon NPOEKT.

OnucaHue TexHONorMm NpoBeaeHns
®opma riposedeHusi: NOAroTOBKa rpynnoBOro NpoekTa, KonnekTnsHoe obeyxaeHuve.
BadaHue dns1 epynnogozo npoekma.
3apgaHuve nogpasymeBaeT obyyeHne CTyaeHTOB HaBbikaM paboTbl ¢ mogensio SPACE-aHanusa.
SPACE-aHann3 npoBoanTCH Ha NpuMepe opraHnsauuu, 4To 6oina BoldpaHa CTyaeHTaMm st rpynnoBbIX
NPOEKTOB B TeyeHun cemecTtpa. CoctaB CTYAEHTOB AN BbINOMHEHUSA 9K3aMeHaLMOHHOro 3agaHus
PEKOMEHAYETCS OCTaBUTb TaKMM Xe, Kak U ANsi BbIMOMHEHUS rpynnoBbiX NPOEKTOB B TEYEHMN ceMecTpa.
UHopmauusi Heobxodumasi 015 8bINoHeHUs 3ad0aHusl.
MogpobHasn nHdopmaunsa npueedeHa B y4ebHo-meTognvecknx nocobusx: Moxuaaes P.I. «Mogenn
N TEXHONOrMM CTpaTerMyeckoro aHanmsa u ynpaeneHus» y4yebGHo-meToamyeckoe nocobue / BopoHex:
9KOHOM. pak-T BIY, 2022; lMMoxupaes P.I'. «CoBpeMeHHbI cTpaTtermvyeckun aHanms» ydebHo-
mMeToan4eckoe nocobue / BopoHex: SkoHomudecknn bakynobteTt BI'Y, 2018.
CodeprxxaHue 3adaHusi
1. CtyaeHTbl hopmupytoT SPACE-maTpuLy B COOTBETCTBMM C KOTOPOKW ONpeaenatT TUN cTpaTternm
opraHusawumu.
2. CTyaeHThl, ¢ y4eToM gaHHbix SWOT-aHanunsa n SPACE-matpuubl paspabatsiBatoT Habop
cTpaTernyeckux ENCTBUA OpraHn3aumm.
3. Ha ak3ameHe CTyaeHTbl 3aluLLatoT rpynnoBon NpoOekT.
TpeboBaHUA K BbINONHEHWNIO 3a4aHMIA (MNK LWIKanbl Y KPUTEPUM OLIEHMBAHUSA)
Umo ouyeHusaemcs: Ka4eCTBO BbINOSIHEHWNS 3a4aHNA, OTBETbl HA BONPOCHI, aKTMBHOCTb CTY4EHTOB U
apryMeHTUpOBaHHOCTb BbICKa3biBaeMbIX MU TOYEK 3peHus. [[pynnoBoM NPOEeKT oLeHMBaeTcs No 4-x
OannbHOM LWKane: «OTANYHOY, «XOPOLLOY», KYAOBNETBOPUTENBHOY», KHEYAOBNETBOPUTENBHOY.

Kputepun oLeHnBaHUA KOMMNETEHL M LLikana oueHokK

Ob6yvatolmecss BLINOMHUIIM  MPOEKT Ha nNpuMepe oTpacnv /KoMnaHum OTtnunyHo
/opraHmnsaumm (B TOM 4YMCrie HEKOMMEPYECKOW), pacKpbiB cogepXaHue BCex
MyHKTOB 3aJaHWs, MpPOSIBUB aHanuMTM4eckMe W TBOPYECKME  HaBbIKM,
«3aLUUTUIINY NPEANOXEHNS U PeKOMeHAauun, NpeacTaBreHHble B NPOEKTE,
aprymMeEHTMPOBAHHO OTBETMB HA BONPOCHI ayaNTOPUN.

OGyvatowmecss BbINOMHUNM  MPOEKT Ha MpuMepe OoTpacnu /KoMnaHum XopoLio
/opraHusaumm (B TOM 4MCrie HEKOMMEPYECKOW), He MOSHOCTbI pPacKpbinu
coep)aHue HeKOTOpbIX MYHKTOB 3afaHusi, HO NPOSIBUNN aHanuTU4eckue u
TBOPYECKME  HaBbIKM, «3alUTUNU»  MNPEANoXeHUs U peKkoMeHgaumu,
npeacTaBneHHble B NPOEKTe, apryMeHTMPOBAHHO OTBETUMM Ha GONbLUMHCTBO
BOMPOCOB ayaANTOPUN.

O6yyvaowmecss BbINOMHWMM  MPOEKT Ha npumepe oOTpacnn /komnaHun | YOOBNETBOPUTENBHO
/opraHnsaumm (B TOM 4MUCIie HEKOMMEPYECKOW), He MOMHOCTbIO PacKpbIu
CoAepXaHue HeKoTOpbIX WM BCeX MyHKTOB 3ajaHud, nposisunu cnabble
aHanuTuyeckne U  TBOPYECKME  HaBbIKW, HEeOOCTAaTOYHO  «3aluTunmn»
NpeanoXeHns W  pekoMeHdauuu, TMpefcTaBrieHHble B MNPOEKTe, He
apryMeHTMpoOBaHHO OTBETWUNWN Ha BOSbLLUMHCTBO BONPOCOB ayaAUTOPUM.

06yl-|a+ou_|,|/|ec;| He BbINONTHUIIA NPOEKT U He pacKpblin coAepXXaHue BCeEX Hey/:l,osneTBopMTeano
NYHKTOB 3adaHund, He MNMpoABUIN aHanMUTU4eckme u TBOpYECKMEe HaBblKKU, HE
«3alunTunn»y . unn - He npenctaBunnv  npennoXeHnda M  pekoMeHgauuum, He




| aprymMeHTMpOBaHHO OTBETUMM Ha BOMPOCH! ayAUTOPUM. | |

OueHka 3a 3k3aMeH hopMMpPyeTCs UCXOAst U3 OLIEHOK 3aaHWi, BbIMOMHEHHbIX B X04€ cemecTpa
M OLEHKM 3a 3K3aMeHauMOHHOoe 3afaHue (fpynnoBOW NpPOekT). [ns oueHuBaHus ucnonb3yetcs 4-
GannbHas Wwana: «0TNUYHO», «XOPOLLO», «yA0BNETBOPUTENBHOY», «HEYA0BNETBOPUTENIBHOY

CooTHoLEeHNe nokasaTenen, KpUTEPUEB U LUKarbl OLEeHMBaHNS pe3ynbTaTtoB 06yYeHus:

Kputepun oueHnBaHUA KOMNETEHL M LLIkana oueHokK
pynnoBble MNPOEKTbl BLIMNOSIHEHbI HA «OTIMYHO», OOKMadbl, OWUCKYCCUW, OTnunyHo
paboTa Ha CEMUHAPCKNX 3aHATUSAX OLLEHEHLI KaK «3a4TeHO»
pynnoBble NPOEKTbl BbINOSIHEHbI HA «OTIWYHO» M «XOPOLLO», AOKMNaAbl, Xopowlo

AVCKyccun, paboTa Ha CEMMHAPCKUX 3aHSATUSX OLleHEHbI KaK «3a4TeHo»
[pynnoBble MPOeKTbl BLIMOMHEHbI HA «XOPOLUO» W «YOOBNETBOPUTENbHOY», | YOOBNETBOPUTENBHO
[AoKnagbl, AWUCKyccuM, paboTa Ha CEMMHAPCKUX 3aHATUSIX OLEHEHbl Kak
«3a4TeHoy, gonyckaeTcsl Hanmyme He 6onee 0gHON OLEHKN «HE 3a4TEHO»

pynnoBble MPOEKTbl He BbINOSIHEHbI WNW  BBLIMNOMIHEHBI HA  OLIEHKY HeynoeneTtsopu-
«HEeyOoBNeTBOPUTENbHO», A0KNadbl, AWCKyccuM, paboTa Ha CeMMHAPCKUX TenbHO

3aHATUSAX OLEHEHbl MPEVMYLLECTBEHHO KakK «HE 3a4TeHO»







